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GRASPS THE
LEADERSHIP BEYOND SURVIVAL
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(Given the turbulent times we live in, understand what you nced to BE and Do.

l.eaders are ﬁ‘ncing an array ui‘chﬂﬂcngcs, many of which they

haven't had to deal with before.

While it can be argued that what you need to BE and DO as a Business Duing
Leader hasn't changed in a millennium, the current economic situation is

torcing us all to stop, think and consider how we are approaching things.
: g y : Starteachday with a conscions
As with all areas of People Management, Leadership is a conscious, active  efiory 1o practice some ofthe princlples

behaviour. Some elements will come naturally to us but others we have to ““““i“.‘-"'“::m'i:&.m“l
= i 5 roaches lo guide your H
work harder at. Today we ask you to Grasp the Leadership Beyond Survival e e

Nettle. Take some time out to look at the different Leadership Principles
put forward by current and past ‘Business Thinkers". Focus on the elements
which sit best with you and, in the coming days and weeks, use them as a
guide to improve your Leadership Style — taking your People and your

Business forward, not just to survive but to grow and prosper. Establish some systematic practiees for
your scifwhich, overtime, will take you
Practice consciously ) from a process ofmerely DOING toa more
Review Best Practice | and repeatedly, constantly unconscions and automatic approach.
i and pick the Best Fir checking this activity, until This Is when you are beginning to LIVE
| tochange for you, vour People and you are doing and saying your new and improved Leadership Stylel
| - A vour Business | new things....without even
\ o 33 thinking about it!

| Make the

WHAT CAN WE 00 A80UT ‘The task of the leader is to get his people from where
THSLRAORIGHP CEE they are to where they have not been,

| DON'T ENOW WHAT Henry Kissinger
00 YOU THING?

1SM'T THEDE ANYONE | “Leadership is the art of getting someone else to do
WE COLLD ASK? something you want done because he wants todo it
Dwight Eisenhower

‘All of the great leaders have had one characteristic in common:
it was the willingness to confront unequivocally the

major anxiety of their people in their time. This, and not much
else, is the essence of leadership.

John Kenneth Galbraith




Find the

Leader Within:

There are as many guides to Successful Leadership as there

are thoughts

in the day.

The challenge for all of us

and leverage our Hatural Strengths while acknowledging and

managing the

behaviours which hold

us back. If

of your Leadership Style, be brave, ask your Boss, your

Pears and your Team.

If feeling less brave why not go on-line

15 to know

YOU are unsure

Develaplng the nght BehaVLDurs
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and complete one of the many Behaviour Profiles available on the

market:

(OMT Group would recommend the Insights

TESTING
YOURSELF

To assess your
performance and
stay on frack, you
should step back
and ask yourself
cerlain key
questions.

Social Intelligence s
an amerging flold.
Following on from

the concapt of
Emational intalligonce,

It Is boginning to reveal
sailrthe mew truths abodrt
what makes o good Loadaer.
Goleman,/Boyatzls, HER 2008

Devvaloping Othais

Do you coach othors

with compasalon and

personally invest timo
and anergy in moentoring?

Do you provide
halpful feadback?

VISION AND PRIORITIES

In the press of day-to-day
aclivities, leaders olffen fall fo
adequately communicate their
vizion to the organizafion, and
in paricular, they don't com-
municate [t in a way that helps
their subordinates determine

Some are free and most are value for money.

where lo focus their own

efforts.

How aoffen do | communicate
a vislon far my business?
Have | identified and com-
municaled three to five key
priorifies to achieve thal

vizien?

“ Don't feel bad. None of us
have leadership qualities."

Iisocovery Frofile as easy to gow-and understand).

MAMNAGING TIME

Leaders need to know how
they're spending their fime.
They also need to ensure thal
their fime allocation (and that
of their subordinates) matches
their key priorifies.

How am | :pnnuing my

fime? Does

priorifies?

I azked, would my employ-

eo: be able to aficulate the

visien and priorities?

it mateh my key

How are my subordinoles
spending their ime? Does
that maich the key priorties
for the busingsz?

FEEDBACK

Leaders often fail fo coach
employees in a direct and
timely fashion and, inslead,
wall unlil the year-end review.
Thiz approach may lead fo
unpleasant surprizes and can
undermine effective profes-
sional development. Just az
imporiani., leaders need fo
cullivale subordinate: who can
give them advice and feedback
during the year.

Da | give people limely and
direct leedback thal they can
acton?

Do | have five or six junior
subardinates who will tell

me things | may not wani

te hear bul need to hear?

Attunement

Do you liston attentively
and think about
how others fool?

Are you attuned to
others’ moods?

Organisational Awaronozs

Do you appreciate the caltura
and values of your Businoss?

Do you understand
social networks and
Know their unspokon norms?

Influancs

Do you porsuade others by

angaging them in
discussion and appoealing
to tholr salf-interosts?

Do you get support
from key People?

Gnce you have zoned in
on lhe Leadership Behaviours
you want Lo improve on,
help yoursell implement them
by turning them into a checklist
ol things you wish to BE and DD,

Inspiration

Do you articulate &
compelling vision, bulld
group pride and fostor
a positive tone?

Do you lead by bringing
out the best In People?

Toamwork

Do you sollcit input from
avaryonse on the Team?

Do you support all Team
Mambers and

oncourage co-operation?

Empathy

Do you understand what
maotivates your People?

Arg you sensiive
to others needs?

Example: 1 will BE more attuned
BY never saying no straight away.
Instead, | will consider the
context, the issue, the Person
who put the issue o me and their
signals (comfory/ discomiort,

lome, whal's unsaid etc.]
belore responding.




Leadership in the
Current Climate

Managing a Crisis

N Mever delay a decision that must be made

OECANISATIONAL DE

YELOFMNINT

Maker your deczsion and move on, You may have lo immedintely make anather decsson. This dossn’t mean your st one was wiong
It merely means thal your second one had the benefit of additonal knowledge

4 When you want something specific done, say so specifically, using clear, plain language. Then back off and let your People get on with it

Peaple aften find & hard encugh 1o do thi basics. Addng ‘mnd-reading 1o the job descnphon = undar. Do nal use bets, mplcatons, or mnuendos
Say what you wand, and use plain English! Prissde resources and guidance. Remove cbstackes when necessary. Then hel them do their job. Bul. don't forgel o check back -

yau st have tanagement responsibilibos

H You don't have to have the answer to every question

It you do. you'll ba forever answenng every gqueston. You'll make al the lough decisions, with & flawed, single point of view and you'll hawe no Bme fo spend on other areas

thal need yeur direct alisnbon now. Coadh hem instesd

Your People want you to Lead

'While wa a8 want to be iked your People don'l need a shoulder fo cry on, a sympahbco, or & commiserabior. Whal they need & & Leader wha'll ged tham oot of trouble and-healp them succeed

Take care of yourself

Cngs Leadership is sough work and you need bo-stay i shape, Develop sale havens. a place for you 1o reflect on the day, walk the dog, talk to & fnend or & family member, play with the lads|

FOIS

MULTTPLE CTONTEXTS
Effective Leaders learn to shift their
decision-making styles to match
changing Business Environments.
Simple, complicated, complex and
chaotic contexts, each call for
different Leadership responses.

By correctly identifying the context,
staying aware of danger signals and
avoiding inappropriate reactions,
Leaders can lead effectively in a
variety of situations.

A Leadership Framework for Decision

Making, Snowden and Boone, HEBR 2007
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| PONT YU JUST Love

=| REJOLUTE ARD DECISTVE
LEADERSWIPR?
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COMPLICATED

The Context's
Characteristics

HAepeating pattenns and
EOnRTEnt even

Clear couse-and-gifect
relapondhips evident
everyooe, right answer exists
Ensowry imows.

Fact-bassd mansgement,

Expert diagnosis reguired.
Cane-and-etfen
relationships discoverable
but not immediately
sppanent to Everyane, mone
than ane right answer
possibly

s iR AT
Fact-based management.

Fluix and unpredctabiliny,
W righl Bnyvwers, emergent
Insiructive patiems
Unniwn unknoens

Many competing ideas.

A nead for creative and
nmgvatve approdches,
Pattem-based leadership.

High turbulencn.

Wo clesr covde-and-effet
relationships, 50 no point in
pking for right answors
Uninowables

Sany decksdons to make and
ni tene 1o Think

High teraions.
Pattern-based beadership.

The Leader's

lob

Sorse, categonss, resond
Entune that proper procesies are
i place.

Delegate.

LM best prachios
Communicaie in dess, direct
Wiyl

Understand that extensive
imberactive commumkafions may
i De AR ESAMY.

Sense, anabyie, respand.
Create panels of experts
Listen to conflicting edvices.

Prabe, serie, respand

Create enviranments and
eaperiments that alow patterns
I EmErge

Increase levedy of interactons
anf communAlLancn,

Uise methods that can help
genarate ideas. Open up
cHscussinn, sef barners, stimulate
afiracion, entourage dissent and
direersity, manage starting
conditions ard moritor for
EMEfEEncE.

ALT, SR, FERpond

Look for what works nstead of
the right answors

Tadon emmadiato action to
reestablish eoder [command and
control)

Provide cloar, direcy
communication.

Danger

Signals

Complatency and
combart

Desire to make the
complex problerm
simghe.

Entrained thinking.

f challenge of reonhed
windom

Chver rellance on bt
practice if conped shifts

Experts overconfident in
theedr g soluThon oF |
the effcacy of past
solutions

Anshs parahysiy
Expert pansh,
Wirwpoints of non
Experts dutluded

Temgatatian ta fall back
Irbo halitunl, command-
and-condral mode
Temptaton (o ok for
facts rather than
allowing patteens to
EFneTe

Desire to acoelerate
resplution of problans
of expladation of
opparfunities

Applying a command
and-contnsl sppnaach
Ionger tham needed
Cult of the leader
Mizied opponunity for
Imnavatian

Chaas enabeed

Response to Danger
Signals

Create commuinication
channels to chafienge
orthaday.

Sy connected without
M romanaging

Don't assumn things.
Recognise Lotk the value
and tthe limitatiann of best
practice

Encourage extermal and
intarral stakehalders 10
challenge expirt coinicng
to combat entrained
thinking

Use experiments and
games to force people to
think outside the tamillar

Be patient and allow fime
far reflection,

Use approaches that
enourage |merstion so
patterns can emerge-

%t up mechanisms (such
B4 parallel teams) 1o Lake
advantage of opportunities
affordied by a chaotic
enviranment

Encourage adwvisors to
challemge your paint of
virw once the ofisis has
abated.

Work 10 shitt the conbex
Irom chaabic to comgplex:




To Boldly Go!

"This is a dream that

. OMT Group recently held a Leadership Beyond Survival *Think Tank’
became a reality and

SE read throughout
the stars"
Captain Kirk — Original TV Series

Stay Positive

1.Look for the opportunities in
every situation, especially when
vou experience setbacks
2.Learn from your mistakes.
Apply the lessons of experience
3.Focus on the issues rather
than your negative emotions
4.Don’t take things personally;
take responsibility but recognise
the influence of external factors
on the situation

5.Ask vourself: “What's the

worst thing that could happen

and can [ live with 1t?” Then focus

on doing everything you can to

minimuise the fallout

with some leading Irish Businesses. Together we led an expedition

into the world of Leadership as it needs to be right now.

These are our findings:

1

Think Global: Go and find out something about a different industry, another market,

how they do things in other countries. Review Best-Practice and find Best-Fit for your Business.

. Bulld Financlal Acumen: Teday's Leaders need the basics of finance, accounting and economics,

Don't leave it to the so-called experts. (One might question where that has gotten us up to now!)
Your Character Matters: Character trumps skills every time, tomormow’s fallowers will demand

integrity, trust and honesty. They will also hold tomorrew's Leaders accountable for these values.

. Master Technology: Emerging technologies bring new opportunities. Experiment,

participate and play — Are you Twittering yet?

Develop Resilience: The ability to learn and recover from setbacks has always been the key
differentiator between successful and average performers. Leaders will need to take risks,
be willing to fail, admit their mistakes, learn and move on.

Share Leadership: The Leader of the future won't be able to do it alone, Leaders will need to
recruit and develop strong, diverse Teams and be willing to give power away, This may be referred

to as Polysepalous Leadership.

. Synthesize Information: A key challenge for Leaders of the future will be information overload.

They'll need to be able to filter and prioritize what's important, as well as what's real and find
meaning in all of that data.

Pariner: Leaders will need to be able to reach out, collaborate, build coalitions and put their own
self-interest aside for the greater good of the organisation. The old rules of “winner takes all”

no longer work.

A Final Thought....
Even though times may be tough
it"s always imporiani (o recognise
the- efforts of vour People, even il
they are not immediately bringing

Business Resulis,

Leam o let off some steam and
1o celebrate success - in whatever

way works for you and yvour People!

OMT Group is an Organisational Development Firm that helps Businesses get

better at leading, organising and managing their People to achieve better results.

If you would like to know more about our Clients, our Solutions and our People you can visit
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